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P R O J E C T  N A M E

PROJECT X will bring together leading 
developers and designers with national 
experts in social finance, local currencies, 
crowdfunding, sharing platforms, and 
other leaders of the new economy to 
envision, prototype, and deploy innovative 
solutions that rethink and reexamine our 
systems of exchange from the ground up.

We offer a series of specialized courses training students to be 
proficient in the skills necessary for innovative and creative use of 
tools used in the fields of web development, interaction design, 
data mining and communication, new media, robotics and more.

Last year, GAFFTA produced Summer of Smart, an intensive, 
four-month experiment in urban innovation.  Over the course of 
three hackathons, two mayoral debates, and an unconference, 
developers, designers, planners, journalists, civic leaders, 
community activists, and more came together to build new 
projects address the most pressing issues facing San Francisco 
today. The initiative produced 23 visionary projects and over 
10,000 man-hours of technology-based civic engagement.

SUBTITLE

PROTOTYPE | DEVELOP | DEPLOY

CAPTION



PROJECT COMPONENTS
UP is a global series of festivals held in cities around the world, exploring how technology, art, and design 
can serve as tools for civic participation. Each UP Festival uses a unique combination of events and strategies 
to address that city’s specific needs and circumstances, and prototype solutions for improvement. In 2012, 
UP Festivals are currently being planned for Singapore, San Francisco, Zurich, and potentially other cities.

PHASE 1: Urban Innovation Weekends

PHASE 2: Citizen Feedback

PHASE 3: Public Forum and Presentations

an initiative of:in partnership with:

PROGRAM OVERVIEW

JANUARY - MARCH 2012  Event preparation / marketing

   JANUARY 1  Graphic / Web design
      Partner outreach
      Event logistics + program model confirmed

   FEBRUARY 1  Website Launch / Partners Confirmed

APRIL    Weekend event
 
JULY     Demo day

OCTOBER 1 - 3  Winners present

PROJECT TIMELINE

DEMO
DAY

VERSION 
RELEASE

COMMUNITY 
FEEDBACK DESIGN 



•	 Creation of 7-10 new multidisciplinary projects around the new economy
•	 Launch of several seed-funded community projects at SOCAP
•	 Creation of social and civic value for Mid-Market and San Francisco as a whole
•	 New, innovative uses of data and APIs from AMEX, DataSF, nonprofits, and others
•	 Establishment of meaningful, lasting relationships with local nonprofits
•	 Integration of developer, designer, social enterprise, and new economic communities

KEY OUTCOMES

BUDGET
    Full-scale 10-month initiative production + marketing
     Event + Logistics Managers
     Online Media Manager + content creation
     National + local press outreach to major outlets   
     Local community outreach + partnerships
     Detailed Community Brief to inform attendees
     Graphic and web design + web development
     Website, blog, social media, and online services
     Video editing, production, and marketing
     Printed collateral and signage
    1 Collaboration Weekend
     100 participants
     7-12 project teams
     3 local expert speakers
     Premium food and beverages
     Attendee gifts / schwag
     Audiovisual / tech support and video capture
    1 Demo Day with community and economic leaders 
     150 attendees
     Live musical entertainment
     Premium food and beverages
     Audiovisual / tech support and video capture
    $15,000 in total prizes / seed funding
    GAFFTA + SOCAP / HUB Leadership Team
     Executive level strategic planning / partnerships    
     Ongoing project team mentorship + incubation
     Central oversight of projects to ensure sustainability
     Venue space included courtesy of HUB / SOCAP

TOTAL $120,000



PROTOTYPE NAME  prototype summary subhead

Created in less than 48 hours at the Great urban Hack held at GAFFTA in November 2010, this 
project blended microblogging and location-based storytelling to paint a compelling picture of the 
most urgent human needs and desires in San Francisco’s Tenderloin neighborhood. Members of the 
project team ventured out across the neighborhood to ask people two simple questions “What do 
you need?” and “What do you think?” By demanding just a few seconds of time and leaving the 
questions open to interpretation, the results captured the essence of one of the most diverse and 
historically troubled neighborhoods in the city. The team hopes to use a similar approach based in 
new media and technology to complement formal City Community Needs Assessments.

www.website.net

SAMPLE PROTOTYPE



ORGANIZATIONAL BACKGROUND

EXHIBITIONS
Public presentations provide a vital exchange
and interface between artist and audience,
as well as development and delivery. From 
interactive installations to immersive audio-
visual performances, Gray Area regularly 
showcases world-class media from emerging and 
established artists at the forefront of the media 
and technology community.

EDUCATION
Our Creative Technology Studies program
offers a series of specialized courses pertaining
to various open- source environments and 
languages. We are hosts to some of the finest 
instructors in the world and hope to spread this 
knowledge to everyone from young curious 
minds to professionally active artists, and 
everyone in between. The workshops at Gray 
Area give participants hands-on exposure to 
a wide array of projects and skills that foster 
creative exploration and practical development. 
Gray Area is committed to training our students 
to be proficient in the skills necessary for creative 
use of the tools used in the interactive design 
and new media trade.

RESEARCH
Gray Area Research is our framework for 
innovation. We invite creative technologists to 
join our research team by applying to collaborate 
on a project. Researchers can apply as a Project 
Leader or Project Collaborator, or can attend a 
hack day and have a prototype considered to be 
a sponsored Gray Area Research Project.

GRAY AREA FOUNDATION FOR THE ARTS 
(GAFFTA) brings together the best creative 
coders, data artists, designers, and makers 
to create experiments that build social 
consciousness through digital culture. We fund 
programs aimed at the production, research, 
and dissemination of digital culture where art, 
science, technology, and society intersect.

ABOUT GAFFTA



Hub Bay Area
The Hub is a place for purpose-driven 
people to connect and build solutions 
for a better world.  A global network 
of dozens of coworking spaces for 
social innovators, members work at The 
Hub, attend and produce events, run 
their own bootcamps, access funding 
and mentorship, source clients and 
co-conspirators, find social networks, 
build campaigns, launch companies, 
prototype and test products, and more. 
Located in Downtown San Francisco, 
the Hub community comprises the 
leading social entrepreneurs and 
visionaries in the Bay Area.

SOCAP: Social Capital 
Markets

SOCAP is the largest conference 
of impact investors and social 
entrepreneurs held in San Francisco and 
Europe, bringing together thousands of 
leaders in the social capital movement 
to rapidly scale solutions and share 
ideas on the cutting edge of the field.

Department of Technology, 

City and County of 
San Francisco
The City and County of San Francisco 
is recognized the world over for its 
innovative spirit. From our leadership 
on medical care with the country’s first 
universal healthcare program to our 
recent ban on plastic bags, we often set 
the pace for the rest of the nation.

In the Office of Innovation, our mission 
is to introduce new ideas using 
sensors, feedback loops, and emerging 
technologies to better understand our 
customer needs, redesign government 
services, and measure our performance. 
We are focused on improving access 
to new ideas, accelerating technology 
adoption, and strengthening 
collaboration and coordination.

ABOUT THE 

ORGANIZERS


